
Global
Control
Tower
Analyze

Uncover your potential

Design

Craft tailored, optimal solutions

Implement

Activate and continuously optimize
Customized SC Reporting

Master Data Management

Information and Document Exchange

Forecasting Bench

Multi-Tier Visibility

Order Fulfillment Tracking

SC Event Extraction

Replenishment

Demand Forecasting

Commodity Price Forecasting

Emission Calculation and Tracking

Sustainability Reporting

Platforms Sub-Contractor 

Management Platform

Digital Twin of Your

Supply Chain

Digital S&OP 

Platform

Sustainability 

Management Platform

Strategic Sourcing

and Supply

• Materials/Engineering Expertise

• Global Sourcing

• Quality and Claim Management

• Inventory Management and Risk 

Optimized Safety Stock

• First-stage Processing

• Fabrication

• CNC Machining

Third-Party Logistics

• Dedicated Transportation and 

Transportation Management

• Multi-Client Warehousing and 

Contract Logistics

• Kitting and Light Assembly

• Just in Time and Sequencing 

Services

• FTZ and Bonded Warehousing 

for Tax and Tariff Minimization

Supply Chain Management

• End-to-end, Multi-Tier 

Transparency

• Strategic Material Aggregation 

and Positioning

Predictive Planning

• Forward Sensing and Forecasting

• Scenario Modeling and Stress-

Testing

Regulatory Governance

• Sustainability, Compliance and 

ESG Integration

Data and Digital 

Enablement

• Master Data Harmonization and 

Data Strategy

• Digital Upskilling/Training

• Advanced Analytics and AI/ML 

Supported Decision Making

Procurement Strategy and 

Supply Chain Ecosystems

• Optimized Supplier Portfolio and 

Management

• Geographic and Sourcing Risk 

Mitigation

• Supplier Development

Logistic Network 

and Operations

• Transportation and Distribution 

Network Optimization

• Operational Excellence and 

Performance Optimization

Materials Supply 

& Processing

Logistics 

& Fulfillment

Supply Chain 

Resilience

Digital 

Optimization

Services Consulting 

& Integration

Industries
Aerospace Defense Automotive

Electric 

Vehicles

Industrial &

Manufacturing

Renewable

Energies


